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HEALTH AND SAFETY POLICY 
Alternative Therapeutic Provision 

 

Approved by Board of Directors 

Approval date 2 September 2026 

Last reviewed September 2026 

Next review due September 2027, or sooner following significant 

change 

Policy owner Board of Directors 

Operational lead Head of Centre 

Health and Safety Lead Michael Knight 

 

Statement of intent 

PLOT will provide, so far as is reasonably practicable, a safe and healthy environment for employees, children, 

visitors, contractors and others affected by its work. Safety is integrated into planning, supervision, therapeutic 

activities, transport and the use of animals and off-site venues. 

 

This policy applies across all PLOT sites, vehicles, home/community work, activities and trips. It should be read 

with the Risk Assessment, Fire Safety, First Aid, Lone Working, Transport, Safeguarding, Positive Handling, 

Infection Control and Emergency procedures. 
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1. Aims 

• prevent injury, work-related ill health and avoidable harm; 

• maintain safe premises, vehicles, equipment and systems of work; 

• identify hazards, assess risks and implement proportionate controls; 

• provide competent supervision, information, instruction and training; 

• consult staff and encourage prompt reporting of hazards, near misses and concerns; 

• prepare for fire, medical, security, severe-weather and other emergencies; 

• continually improve health-and-safety performance. 

2. Legal and guidance framework 

• Health and Safety at Work etc. Act 1974; 

• Management of Health and Safety at Work Regulations 1999; 

• Workplace (Health, Safety and Welfare) Regulations 1992; 

• Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR); 

• Control of Substances Hazardous to Health Regulations 2002 (COSHH); 

• Regulatory Reform (Fire Safety) Order 2005, as amended including by section 156 of the Building Safety Act 

2022; 

• Work at Height Regulations 2005; 

• Manual Handling Operations Regulations 1992; 

• Provision and Use of Work Equipment Regulations 1998; 

• Electricity at Work Regulations 1989; 

• Gas Safety (Installation and Use) Regulations 1998; 

• Control of Asbestos Regulations 2012; 

• Health and Safety (Display Screen Equipment) Regulations 1992; 

• Personal Protective Equipment at Work Regulations 1992 and 2022 extension to limb (b) workers, where 

applicable; 

• Equality Act 2010 and relevant HSE, DfE and UKHSA guidance. 

Legal duties will be applied to PLOT’s actual status as a CIC and alternative provision. References in older versions 

to a governing board or school governors have been removed. 

3. Responsibilities 

Board of Directors 

• holds strategic and ultimate organisational oversight for health and safety; 

• approves this policy, provides adequate resources and appoints competent support; 

• receives assurance on significant risks, incidents, statutory compliance and overdue actions; 

• ensures health and safety is considered in organisational decisions and commissioning arrangements. 

Head of Centre 

• implements the policy and delegates responsibilities clearly; 

• ensures suitable supervision, risk assessments, training, emergency arrangements and contractor controls; 

• stops unsafe work and escalates significant risk to the Board; 

• ensures responsibilities are covered during absence. 

Health and Safety Lead - Michael Knight 

• coordinates inspections, risk controls, premises and equipment checks; 

• maintains relevant logs, certificates and action plans; 

• supports managers with COSHH, fire, legionella, asbestos, contractors and incident review; 

• reports significant concerns to the Head of Centre and Board of Directors. 

All staff and volunteers 

• take reasonable care of themselves and others and follow training, risk assessments and instructions; 

• use equipment and PPE correctly and do not interfere with safety measures; 

• report hazards, defects, near misses, accidents and serious/immediate danger promptly; 

• complete dynamic risk assessment and stop or adapt activities when conditions change; 
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• understand evacuation, first-aid, safeguarding and emergency procedures. 

Children and parents/carers 

Children and parents/carers are expected to follow reasonable safety instructions, provide relevant medical and 

emergency information and report concerns. Expectations will be communicated accessibly and adjusted for age, 

SEND, disability and individual need. 

Contractors and visitors 

Contractors must provide evidence of competence, insurance and suitable risk assessments/method statements, 

coordinate with PLOT and follow site rules. Visitors must sign in, receive appropriate safety information and be 

supervised according to risk. 

4. Risk management 
PLOT will use suitable and sufficient risk assessments for premises, activities, individuals and foreseeable 

emergencies. Controls will follow the hierarchy of elimination, substitution, engineering controls, administrative 

controls and PPE. Assessments will identify affected people, including children, staff, contractors, visitors, disabled 

people, lone workers and new or expectant mothers. 

• Review at least annually and after an incident, near miss, change, concern or new guidance. 

• Record significant findings, owners and completion dates and communicate controls to those affected. 

• Use dynamic risk assessment during outdoor, off-site, animal, transport and changing-weather activities. 

• Individual plans supplement, but do not replace, general activity assessments. 

5. Site security and premises 

• Michael Knight coordinates routine site-security and premises checks; authorised keyholders respond under 

agreed arrangements. 

• Access points, boundaries, alarms, lighting, paths and external areas will be checked and defects prioritised. 

• Unknown or unauthorised persons will be challenged only where safe; staff will follow intruder and lockdown 

procedures and call police where required. 

• Water, sanitation, temperature, ventilation, lighting, housekeeping, waste and welfare facilities will be 

maintained. 

• Disabled access and emergency arrangements will be considered and reasonable adjustments made. 

6. Fire safety 

• A competent fire-risk assessment will be maintained and reviewed regularly and after significant change. 

• Escape routes, fire doors, signs, emergency lighting, alarm and firefighting equipment will be maintained and 

tested at required intervals. 

• The alarm will be tested weekly and evacuation drills held at least termly or at a frequency supported by risk 

assessment. 

• Staff raise the alarm, call 999, evacuate children and visitors, take registers and report at the designated 

assembly point. 

• No one re-enters until authorised. Fire extinguishers are used only by trained staff when safe and escape 

remains available. 

• Personal Emergency Evacuation Plans or equivalent arrangements will be prepared for anyone needing 

assistance. 

The person legally responsible under the Fire Safety Order will ensure that the full fire-risk assessment and fire-

safety arrangements are recorded, including the identity of anyone engaged to make or review the assessment. 

Where responsibility for premises is shared with a landlord, managing agent or another occupier, PLOT will identify 

the other Responsible Person(s), record the extent of responsibilities and cooperate and exchange relevant fire-

safety information. 

7. Hazardous substances, gas, legionella and asbestos 

COSHH 

• Maintain an inventory and current safety data; assess exposure before use. 
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• Substitute safer products where practicable; control storage, labelling, access, ventilation, spill response and 

disposal. 

• Provide training and suitable PPE; never decant into unlabelled food/drink containers. 

• Biological hazards include animal waste, zoonoses, body fluids, mould, dust and infectious agents. 

Gas and legionella 

Gas work will be undertaken only by appropriately registered competent persons. Gas appliances and isolation 

arrangements will be maintained. A competent legionella risk assessment and written control scheme will cover 

water temperatures, flushing, outlets, tanks and remedial action; records will be retained. 

Asbestos 

PLOT will establish whether asbestos-containing materials may be present, maintain an asbestos register and 

management plan where applicable, inform anyone liable to disturb material and prevent work until the register has 

been checked. Suspected disturbance requires immediate stop, isolation and competent advice. 

8. Equipment, electricity and work at height 

• Work equipment will be suitable, inspected, maintained and used only by trained/authorised people. Defective 

equipment will be isolated and labelled. 

• Electrical equipment will receive visual checks and risk-based inspection/testing. Users report damage and 

must not use unsafe items. 

• Specialist, sports, animal-care and outdoor equipment will be checked before use and maintained to 

manufacturer or competent-person requirements. 

• Work at height will be avoided where practicable, planned, risk assessed and undertaken with suitable 

equipment. Children must not use access equipment unless the activity is specifically designed, assessed and 

supervised. 

• Staff must not improvise access equipment or work alone at height where assistance/rescue may be needed. 

9. Display screen equipment 
PLOT will identify DSE users, provide workstation assessments, information and adjustments, encourage breaks or 

changes of activity and arrange eye tests on request for eligible users. Home and hybrid workstations are included. 

Staff report pain, visual discomfort or changing needs. 

10. Manual handling 
• Avoid hazardous manual handling where practicable and assess unavoidable tasks. 

• Consider load, task, individual capability, environment and equipment. 

• Use aids, team lifting and training; do not lift beyond capability. 

• Moving or assisting a child requires an individual plan, suitable training and equipment where necessary. 

11. Lone working and violence 
Lone working is permitted only where assessed as safe and controlled under the separate Lone Working Policy. 

PLOT will assess violence, aggression, location, communication, medical suitability, emergency response and the 

need for a buddy system. Staff may withdraw from unsafe situations and must report abuse, threats, assault and 

near misses. Support, debrief and risk review will follow. 

12. Transport, off-site visits and activities 
• Drivers must be authorised, licensed, insured and fit to drive; vehicles and safety equipment must be checked 

and maintained. 

• Seat belts and legally required child restraints must be used. Handheld phones must never be used while 

driving. 

• Collection and drop-off follow the agreed rota and agreed collection point; changes are authorised and 

recorded. 

• Off-site visits require a competent leader, proportionate risk assessment, supervision, emergency contacts, 

medication/first-aid arrangements and venue information. 

• PLOT will assess higher-risk activities including horse riding, water activities, sports, public places and work 

around animals. Required protective equipment and instructions must be followed. 
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• A journey or activity will stop or adapt if behaviour, weather, equipment, animals or other conditions make it 

unsafe. 

13. Animals and zoonotic infection 
• Animal areas will have risk assessments covering species, temperament, handling, bites, kicks, crushing, 

allergens, zoonoses, waste, fencing and escape. 

• Children follow staff instructions, boundaries and PPE requirements and are supervised according to risk. 

• Handwashing facilities and rules apply after animal contact and before eating. Food and drink are kept away 

from animal areas. 

• Bites, scratches, exposures and unusual animal illness are reported and assessed promptly. 

• Pregnancy, immunocompromise, allergies and other vulnerabilities are considered individually. 

14. Infection prevention and control 
PLOT follows current UK Health Security Agency guidance for children and young people’s settings rather than a 

fixed historic exclusion table. Controls include vaccination advice where relevant, hand and respiratory hygiene, 

ventilation, cleaning, safe handling of laundry/waste, PPE following risk assessment, and safe management of 

blood/body-fluid spills. 

• Parents/carers should not send a child who is too unwell to participate safely and must provide relevant 

information. 

• PLOT will seek health-protection advice for outbreaks or notifiable disease concerns and will maintain 

confidentiality. 

• Animals, food preparation, drinking water and waste systems require specific hygiene controls. 

15. New and expectant mothers and individual health needs 
On notification of pregnancy, recent birth or breastfeeding, PLOT will review relevant risk assessments with the 

worker and implement controls or adjustments. Hazards may include animals/zoonoses, infection, manual handling, 

violence, chemicals, night work, heat, fatigue and lone working. Similar individual assessment will support disability, 

medical conditions and medication effects without unlawful discrimination. 

16. Occupational stress and wellbeing 

• Assess work demands, control, support, relationships, role and change; 

• encourage early reporting and confidential support; 

• address bullying, harassment, violence, excessive workload and traumatic incidents; 

• agree reasonable adjustments and phased support where appropriate; 

• monitor patterns without treating normal pressure or personal disclosure as misconduct. 

17. Smoking, vaping, alcohol and drugs 
Smoking and vaping are prohibited in PLOT buildings, vehicles and child activity areas and only permitted, if at all, 

in a specifically authorised area away from children. Alcohol and illegal drugs are prohibited during work and before 

work where impairment remains. Medication that may affect safety must be discussed confidentially so controls can 

be agreed. 

18. First aid, medication and emergencies 

• Provide first-aid needs assessment, trained personnel, kits, travel kits and clear contact arrangements. 

• Medication is received, stored, administered and recorded only under PLOT procedures and agreed 

consent/instructions. 

• Call 999 for immediate danger or urgent medical need and notify parents/carers and commissioners as 

appropriate. 

• Maintain plans for severe weather, power loss, missing child, intruder, lockdown, evacuation, animal incident 

and vehicle emergency. 

PLOT does not currently have 200 or more people on site at the same time and is therefore outside the current 

premises-capacity threshold associated with the Terrorism (Protection of Premises) Act 2025. PLOT will 

nevertheless maintain proportionate intruder, lockdown, evacuation, invacuation and emergency communication 

arrangements and will review its position if site capacity or the law changes. 
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19. Accident, incident and near-miss reporting 
All accidents, work-related ill health, dangerous occurrences, violence, exposures, near misses and significant 

property damage must be recorded promptly. The responsible manager will secure immediate safety, provide first 

aid, preserve relevant evidence, notify appropriate people and investigate proportionately to identify learning rather 

than blame. 

PLOT will decide whether an event is reportable under RIDDOR and submit it to the HSE within the required 

timeframe. Safeguarding concerns are also reported under safeguarding procedures and on MyConcern where 

they relate to a child. Parents/carers will be informed of child incidents as appropriate. Serious incidents will be 

escalated to the Board and insurer. 

20. Contractors and shared premises 

• Pre-qualify contractors for competence, insurance and safeguarding as relevant. 

• Exchange risk information, agree responsibilities, isolate work areas and control access by children. 

• Check permits, asbestos information, services and emergency arrangements before intrusive or high-risk work. 

• Where PLOT shares or hires premises, cooperate and coordinate with the controller of the premises. PLOT 

retains responsibility for its own activities and people. 

21. Training, consultation and monitoring 

• Induction covers emergency arrangements, reporting, key risks and role-specific controls. 

• Refresher and specialist training is provided according to risk and legal requirements. 

• Staff are consulted about risks and may raise concerns without detriment. 

• The Health and Safety Lead completes planned inspections and tracks actions. 

• The Board of Directors receives proportionate performance information including significant incidents, 

RIDDOR, overdue high-risk actions, training and audit findings. 

• This policy is reviewed at least annually and after a serious incident, legal/guidance change or significant 

operational change. 

22. Records and linked procedures 
PLOT will retain risk assessments, inspection and maintenance records, fire and water checks, COSHH 

information, training, incident records and statutory certificates for appropriate periods. Operational checklists and 

forms—including fire checks, accident reports, asbestos records and infection guidance—will be maintained 

separately so they can be updated without obscuring this policy. 

• Risk Assessment Policy; 

• Lone Working Policy; 

• Safeguarding and Child Protection Policy; 

• Staff Code of Conduct and Safer Working Practice Policy; 

• Behaviour and Positive Handling procedures; 

• Fire, First Aid, Medication and Emergency procedures; 

• Transport, Off-site Visits and Animal Safety procedures; 

• Data Protection and Infection Control arrangements. 


