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Policy summary and immediate action

Safeguarding is everyone’s responsibility

Every person working at or for P.L.O.T. must act in the best interests of the child, remain professionally curious, share
concerns promptly and never assume that someone else will act.

If there is immediate danger

e Call 999 where a child or any person is at immediate risk of serious harm.

¢ Inform Bev Knight (DSL) immediately: bev@plotcic.co.uk or 01473 655010. If Bev is
unavailable, contact Megan Skingsley or Andrew Smith (Deputy DSLs).

e Record the concern and action on My Concern as soon as it is safe to do so.

If you are worried about a child

e Listen, remain calm and take the child seriously.

e Do not investigate, ask leading questions or promise confidentiality.

e Explain that information must be shared with people who can help.

e Report immediately to Bev Knight (DSL) or a deputy and record factually on My Concern.

e A concern must not be delayed because the DSL is unavailable. Staff may contact local
authority children’s social care/MASH or the police directly and must inform the DSL as
soon as possible.

P.L.O.T. safeguarding commitments

e Children are listened to and their wishes and feelings inform decisions.

e Concerns are shared on a need-to-know basis; data protection is not a barrier to
safeguarding.

e Parents/main carers are normally informed unless doing so may place a child at greater
risk, prejudice, an investigation or conflict with professional advice.

e P.L.O.T. works with commissioning schools, social workers, Suffolk safeguarding partners,
health, police and other agencies.

e Schools receive agreed safeguarding and wellbeing information; urgent concerns are
shared without waiting for routine reports.

1. Purpose, status and scope

P.L.O.T. CIC is an alternative therapeutic provision. This policy explains how P.L.O.T.
safeguards children under 18 and should be read alongside its arrangements for online safety,
safer recruitment, staff conduct, whistleblowing, behaviour, anti-bullying, attendance, health
and safety, positive handling and data protection.

This policy reflects Keeping Children Safe in Education 2026 and Working Together to
Safeguard Children 2026, alongside relevant legislation and guidance, including the Children
Acts 1989 and 2004, the Children’s Wellbeing and Schools Act 2026 where applicable, the
Education Act 2002, the Human Rights Act 1998, the Equality Act 2010, the Counter-Terrorism
and Security Act 2015, current Prevent duty guidance, the Data Protection Act 2018, UK
GDPR and the Data (Use and Access) Act 2025. Commissioning schools remain responsible
for ensuring that any alternative placement meets and safeguards the child’s needs. P.L.O.T.

will cooperate fully with commissioning schools and placement oversight.
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2. Safeguarding principles

e Safeguarding is child-centred, coordinated and based on the child’s best interests.

e Children may be harmed inside or outside home, at P.L.O.T., in the community or online.

e Abuse, neglect, exploitation and other harms often overlap.

¢ A lack of reports does not mean abuse is not happening.

¢ Professional curiosity, trusted relationships and accessible reporting routes are essential.

e Children must never be made to feel ashamed or that they have caused a problem by
reporting.

e Safeguarding responses consider the welfare of all children involved, including a child
alleged to have caused harm.

3. Governance and safeguarding leadership

3.1 Directors

e Provide strategic leadership and a whole-provision safeguarding culture.

e Approve and review this policy at least annually and after significant incidents or statutory
change.

e Ensure safer recruitment, suitable staffing, training, resources, online-safety arrangements
and procedures for allegations and low-level concerns.

e Ensure safeguarding arrangements are reflected throughout.

3.2 Designated Safeguarding Lead — Bev Knight

Bev Knight can be contacted by email at bev@plotcic.co.uk or by telephone on 01473 655010.
The Deputy Designated Safeguarding Leads are Megan Skingsley and Andrew Smith.

e Takes lead responsibility for safeguarding and child protection, including online safety and
filtering and monitoring.

e Manages referrals to MASH/children’s social care, police, Channel and other agencies as
required.

e Ensures robust DSL cover during operating hours and appropriate cover for out-of-hours or
residential activity.

e Maintains oversight of My Concern records, decisions, referrals, outcomes and information
sharing.

e Supports staff, attends and contributes to multi-agency meetings, and promotes the child’s
voice.

e Ensures child protection information is transferred securely and promptly when placements
change.

3.3 All staff, volunteers and contractors

e Read Part One of KCSIE 2026 in full. The previous condensed reading option has been
withdrawn.
e Complete induction and regular safeguarding updates, including online safety, filtering and
monitoring.
e Know the identity of the DSL and deputies and how to report concerns.
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e Act immediately on concerns and support referrals and assessments when requested.
¢ Follow the staff code of conduct, safer working practice and whistleblowing arrangements.

4. Training, induction and safeguarding culture

Safeguarding and child-protection training, including online safety, is provided at induction,
regularly updated and refreshed through briefings, emails, meetings and CPD at least
annually. DSL training is updated at least every two years, with knowledge refreshed at least
annually. P.L.O.T. holds weekly safeguarding meetings involving the DSL and DDSL to review
concerns, actions, attendance, emerging themes and required staff briefings.

Training will include child-on-child abuse, harmful sexual behaviour, exploitation, domestic
abuse, modern slavery, radicalisation, racism and prejudice-based harm, online harms,
generative Al, safer recruitment, allegations, low-level concerns, information sharing,
attendance and children absent from education.

5. Recognising abuse, neglect and exploitation

All staff must be alert to changes in behaviour, attendance, presentation, relationships, online
activity, emotional wellbeing and family circumstances. Harm may be physical or non-physical
and may be caused by adults or children.

5.1 Categories of abuse

The four main categories below reflect KCSIE 2026 and Working Together to Safeguard
Children 2026. Indicators are not proof by themselves and must be considered in context. A
child may experience more than one category at the same time.

The four categories of abuse

Within the statutory safeguarding framework established under the Children Acts, and as
defined in Keeping Children Safe in Education and Working Together to Safeguard Children,
abuse is considered under four principal categories: physical abuse, emotional abuse,
sexual abuse and neglect. All staff must understand these categories, remain alert to
possible indicators and report any concern immediately.

Physical abuse

A form of abuse that may involve hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating, fabricated or induced iliness, or otherwise causing physical harm to a
child.

Possible indicators include unexplained or repeated injuries; injuries inconsistent with the
explanation or the child’s development; fear of particular adults; flinching; reluctance to change
for activities; covering the body in unsuitable weather; untreated injuries; or concerning
explanations by a child or adult.

Emotional abuse

The persistent emotional maltreatment of a child that causes severe and adverse effects on
emotional development. It may include verbal abuse, persistent criticism, belittling, name-
calling, humiliation, rejection, silencing, inappropriate expectations, overprotection, serious
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bullying, exploitation, or seeing, hearing or experiencing domestic abuse. Some emotional
abuse is involved in all forms of maltreatment, although it may occur alone.

Possible indicators include marked anxiety, low self-esteem, withdrawal, aggression, extreme
attention-seeking, developmental delay, self-harm, changes in eating or sleeping, excessive
fear of mistakes, difficulty forming relationships, or behaviour that is unusually compliant or
watchful.

Sexual abuse

Sexual abuse involves forcing, causing or inciting a child to take part in sexual activities,
whether or not the child understands what is happening. It includes contact acts, acts of
penetration and non-penetrative acts, and non-contact activity such as grooming, sexualised
communication, exposing a child to sexual activity, or involving a child in creating, viewing or
sharing sexual images. It may occur online or offline and may be committed by adults or other
children.

Possible indicators include age-inappropriate sexual knowledge or behaviour; sexualised
language or play; pain, injury, bleeding or infection; pregnancy; fear of a person or place;
unexplained gifts; secrecy about online contacts; changes in mood, attendance, sleep or
eating; self-harm; regression; or a direct or indirect disclosure.

Neglect

The persistent failure to meet a child’s basic physical or psychological needs, likely to result in
serious impairment of health or development. It may include failure to provide adequate food,
clothing, shelter, supervision, protection, medical care, education or emotional responsiveness.
Neglect may begin during pregnancy and may also include unsafe or inadequate caregivers.

Possible indicators include persistent hunger, tiredness or poor hygiene; unsuitable clothing;
untreated medical or dental needs; poor growth; repeated absence or lateness; being left
alone or with unsuitable carers; frequent accidents; taking or hiding food; lack of appropriate
supervision; or a child describing unmet basic needs.

5.2 Overlapping and extra-familial harm

Staff must consider abuse and exploitation beyond the family, including teenage relationship
abuse (physical, sexual or emotional abuse and stalking), criminal and financial exploitation,
county lines, serious youth violence, radicalisation, trafficking and modern slavery. Children

may also cause harm to a parent or caregiver.

6. Family Help and referrals

KCSIE 2026 distinguishes universal services and community-based early help from the
targeted early-help level of Family Help. Staff must identify emerging needs early and
understand local thresholds for community support, targeted Family Help and statutory
intervention under sections 17, 20, 31 and 47 of the Children Act 1989.

e The DSL will use the Suffolk professional consultation route where advice is needed.
e Concerns meeting referral thresholds will be referred to MASH/children’s social care

without delay.
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e If a child has a social worker, concerns will also be shared promptly with that social worker.

e Where a referral is not accepted or there is disagreement, P.L.O.T. will escalate
professionally and record its rationale and actions.

e Non-social-worker practitioners may lead Family Help assessments where this is locally
agreed and within competence.

7. Child-on-child abuse, harassment and violence

Child-on-child abuse is preventable and may occur inside or outside P.L.O.T. and online. It
includes bullying, discriminatory bullying, abuse in intimate relationships, physical violence,
threats involving weapons, sexual violence, sexual harassment, coercion, upskirting, hazing
and making or sharing nudes or semi-nudes.

¢ All reports receive a safeguarding response, including apparently consensual sharing of
nudes or semi-nudes. Images may be real, digitally altered or wholly generated by Al,
including deepfakes or “deep nudes”.

o Staff must challenge sexualised, misogynistic, misandrist, racist, homophobic, transphobic
or other derogatory language and behaviour. It must never be dismissed as banter.

e The DSL will assess immediate safety, wishes of the child, risk to others, evidence
preservation, parental communication, police/social-care referral and support for all children
involved.

e P.L.O.T. will not ask staff to view, copy or forward an intimate image unless specifically
directed through an authorised safeguarding process.

e Responses are proportionate, do not criminalise children unnecessarily and recognise the
continuum from developmentally inappropriate or harmful sexual behaviour to sexual
violence.

8. Specific safeguarding issues

Child criminal and sexual exploitation

Children may be coerced by an individual, organised network or gang, may identify with the
group and may be criminalised for actions taken under coercion. Exploitation may constitute
modern slavery. Staff must recognise that apparent consent does not remove exploitation.

Domestic abuse

Children are victims when they see, hear or experience the effects of domestic abuse, or
experience abuse in their own intimate relationships. Operation Encompass information will be
acted on and shared appropriately.

FGM, forced marriage and honour- or faith-based abuse

Any concern must be reported immediately. Teachers have a personal legal duty to report to
police when they discover that FGM appears to have been carried out on a girl under 18.
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Mental health and self-harm

Mental health needs may indicate or result from abuse, neglect or exploitation. Staff do not
diagnose; they observe, listen, record and refer. Immediate safeguarding action is required
where risk is present.

Serious violence and knife-related risk

Changes in attendance, friendships, performance, wellbeing, injuries, possessions or
behaviour may indicate risk. Staff must share concerns promptly and follow police and local
safeguarding guidance.

Prevent and radicalisation

Concerns are reported to the DSL. The DSL may seek advice, make a Prevent referral and
share relevant information with police or Channel partners.

Modern slavery and trafficking

Indicators include control, debt, threats, restricted movement, unexplained work or travel, and
exploitation. The DSL will consider children’s social care, police and National Referral
Mechanism duties.

Prejudice-based harm

Racism, faith-based prejudice and other discrimination can harm welfare, mental health and
willingness to seek help. Staff must recognise, challenge, record and consider safeguarding
action.

9. Children who may face additional risk

e Children with SEND, communication differences or health conditions, who may face
additional barriers to recognition, reporting and online safety.

e Children who need a social worker, children in care and previously looked-after children.

e Children absent from education, particularly repeatedly or for prolonged periods, and
children on part-time timetables.

e Children in alternative provision or with repeated removals, suspensions or exclusion risk.

e Young carers, who may experience hidden responsibilities, absence, fatigue or unmet
need.

e Children who require mental-health support or living in temporary accommodation.

e Children who are lesbian, gay or bisexual, or questioning gender, who may face bullying or
exploitation; staff will provide a safe, non-judgemental response while following current
statutory guidance.

e Children with medical conditions, pregnant children and young parents, privately fostered
children, and children affected by parental custody or offending.

10. Attendance and children absent from education

Attendance is recorded at the start of each day. Unexplained absence is followed up
immediately in accordance with the child’s plan and the school’s commissioning procedures.

Repeated or prolonged absence is treated as a potential safeguarding indicator, not merely an
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attendance matter. The DSL will share concerns with home, the commissioning school, social
workers and local authority as appropriate. A child missing education will be reported through
the required local process.

11. Online safety, mobile phones and generative Al

P.L.O.T. manages online risk across content, contact, conduct and commerce. Children are
taught to seek help and staff model safe use. Online harm may occur alongside offline harm.

e Filtering and monitoring responsibilities are assigned, understood and reflected in induction
and training.

e The effectiveness of filtering and monitoring is reviewed at least once every academic year
by the senior manager responsible, supported by the DSL and IT support. Checks cover all
internet-connected devices and relevant locations and are recorded.

e Generative Al is used only through approved, risk-assessed arrangements. Staff consider
privacy, age restrictions, bias, misinformation, grooming, harmful content and the creation
of synthetic intimate images.

e Mobile phones and personal devices are managed under P.L.O.T.’s policy. Staff must not
use personal devices to photograph children or hold safeguarding information.

¢ Online concerns, including cyberbullying, coercion, sexual content, scams, extremist
material and Al-generated abuse, are recorded and escalated as safeguarding matters
where appropriate.

12. Sport, animals, transport and off-site activities

Safeguarding applies fully during sport, horse riding, animal activities, transport, public visits,
residential activity and use of external venues. Risk assessments, supervision, safer working
boundaries, changing arrangements, transport safety, photography rules and procedures for
missing children or allegations must be clear. Coaches, instructors, contractors and volunteers
are subject to appropriate checks and oversight. Children must be able to report concerns
privately.

13. Positive handling and restrictive intervention

All P.L.O.T. staff are trained in positive handling. De-escalation and prevention are prioritised.
Physical intervention is used only, when necessary, proportionate, for the shortest time and
never as punishment. Decisions must consider disability, trauma, medical needs and the risk
of distress or injury. Incidents are recorded, reviewed, communicated and considered for
safeguarding referral where appropriate, in line with current restrictive-intervention guidance.

14. Allegations, low-level concerns and whistleblowing

Any concern that an adult working with children, including a director, employee, supply worker,
trainee teacher, volunteer, contractor or self-employed person, may have harmed a child,
committed an offence, posed a risk of harm or behaved in a way indicating unsuitability must
be reported immediately to the designated allegation manager. Concerns about that person
are reported to the appropriate alternative senior person.

e The harm threshold and low-level-concern procedures are followed consistently.
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e The Local Authority Designated Officer (LADO) is consulted or referred to where required.

e P.L.O.T. and any employing or training organisation share responsibility and cooperate
fully.

¢ No internal investigation is started before advice where this could compromise statutory
enquiries.

o Staff may use whistleblowing procedures or the NSPCC whistleblowing route if they believe
concerns are not being addressed.

e Required DBS, Teaching Regulation Agency, professional-body or other referrals are made
without delay.

15. Safer recruitment and ongoing suitability

P.L.O.T. follows safer recruitment procedures, maintains appropriate records and completes
identity, right-to-work, qualification, reference, prohibition, DBS and barred-list checks
according to the role and current law. The 2026 removal of the former supervision exemption is
reflected in decisions about regulated activity for volunteers. Suitability is considered
throughout employment, not only at appointment.

16. Information sharing, confidentiality and records

e Safeguarding information is shared lawfully, proportionately, securely and in time to protect
children. Consent is not required where there is a lawful safeguarding basis.

e The Data Protection Act 2018, UK GDPR and Data (Use and Access) Act 2025 support
appropriate safeguarding information sharing.

e My Concern records must be factual, dated, attributed and include decisions, reasons,
action, referrals made or not made and outcomes.

¢ Records are reviewed regularly and shared only with those who need to know.

e Child-protection information is kept separately and transferred securely and promptly when
a child changes provision.

e Daily reports and routine school updates do not replace immediate safeguarding
communication.

17. Parents, main carers and the child’s voice

P.L.O.T. works openly with parents and main carers wherever safe. They are told about
referrals unless this may increase risk, impede an investigation or conflict with agency advice.
Staff listen to children, use communication adjustments and consider the child’s wishes and
feelings without placing responsibility for safeguarding decisions on the child.

18. Premises, visitors and non-P.L.O.T. use

Visitors are identified, signed in and supervised according to risk. Contractors and
tradespeople are checked and managed appropriately. Where premises are used by another
organisation, P.L.O.T. obtains assurance about safeguarding arrangements and responds to
concerns relating to that activity. Emergency and evacuation procedures are practised and
reviewed.
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19. Monitoring and review

The DSL and directors monitor referrals, My Concern records, attendance, online-safety
checks, allegations, low-level concerns, training, child-on-child incidents, themes and the
effectiveness of actions. This policy is reviewed at least annually and sooner following
statutory change, a serious incident, learning review, local safeguarding update or material
operational change.

20. Key guidance

e Keeping Children Safe in Education 2026, Department for Education.

e Working Together to Safeguard Children 2026, current statutory guidance.

e Children’s Wellbeing and Schools Act 2026, where applicable and in force.

e Suffolk Safeguarding Partnership procedures and local threshold guidance.

¢ Information Sharing: Advice for practitioners providing safeguarding services.

e Counter-Terrorism and Security Act 2015, current Prevent duty guidance and current
restrictive-intervention guidance.

e P.L.O.T. related safeguarding, online safety, safer recruitment, staff conduct,
whistleblowing, behaviour and health and safety policies.
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